Project Infusion
Index Awards Presentation




Background




Background




Relevant Trends

Increasing Expectations
Growing Globalization
Internet Penetration

Emerging Technologies

New Relationships

Economic Upheaval

The growing availability of television in remote
areas is providing people with daily reminders of
the products and services available in developed
countries. These encounters create expectations
that at best may be incentives for entrepreneurship,
at worst, may generate deep-seated resentment.



Relevant Trends

Increasing Expectations
Growing Globalization

Internet Penetration

Emerging Technologies

New Relationships

Economic Upheaval

Nations are less and less independent entities.
International corporations and global trade are
creating a one-world economy in which there are
potential markets for virtually anything of value.
Diversity of culture offer niche markets, but also
provide specialized sources of products.
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Economic Upheaval

Computer use and Internet access grow
exponentially every year. Information of
encyclopedic detail can be obtained more and
more easily, and complex, sophisticated processes
can be used remotely. Opportunities for high-
quality communications are increasingly available
to groups anywhere.
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Growing Globalization _ _
The pace of technological change continues

to accelerate, bringing new science and its
Internet Penetration commercial uses to entrepreneurial applications at
an ever quickening pace.

Emerging Technologies

New Relationships

Economic Upheaval
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Economic Upheaval

Greater mobility and access to information

is changing the nature of association for

many organizations. Organizations that once
operated in isolation are now players in a
common environment. Sometimes the emerging
relationships are competitive, sometimes
cooperative.
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Increasing Expectations
Growing Globalization
Internet Penetration

Emerging Technologies
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Economic Upheaval

Wars, droughts, environmental disasters are
catalysts that induce people to abandon or
supplement previous occupations with new ways
to make a living. Entrepreneurial styles of working
are finding new currency in a world where wages
and funding are limited, but desires are fed by
ubiquitous reminders of what is attainable.



Economic Opportunities

Market Model:
Shared Buying Power

Aggregate Income

o While individual incomes may be low, the aggregate

it

buying power of poor communities is actually
quite large. Groups tend to band together to obtain
services unaffordable by individuals alone.

Example: Grameen Telecom

$ buying power



Economic Opportunities

Business Model:
Cooperative Business

Shared Goals,
Shared Resources

When a group of distant individuals unite under
a shared goal the synergistic result can lead to
combined economic stability.

Example: Amul




Economic Opportunities

Investment Strategy:
High-Cost Infrastructure

Planned ROI

When services are used by a large number of
people, the delivery costs per customer become
so low that the initial investment can be recovered
astonishingly quickly.

Example: Aravind Hospital




Our Challenge
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Project Concept




System Outline

The system contains 48 solutions that fall into 10 categories.

Mobius NC ClusterWeb Smart Card ViaWeb EconoMap
OneWorld Architecture Group Account SkillBuilder EntrepreneurWorks
MarketPlace Building Patterns Palette TrainingPro Context Design
Globuserve Community Access Outlet Developer Program Base Maker
Daily Notes Environments Support Triage
Streamline
1. 3. . 7. 9.
Global Distributed Shared Community Cultural
Entrepreneur  Networks Use Learning Relevance
2. 4. 6. 8. 10.
On Demand Life Cycle Peer Intelligent Global
Services Supply Networks Systems Impact
Web
Savant SalesCast Tools Exeus NC CogniSys Tri-Alignment
Smart Grid Infracycle Patrius NC Wizard StateSite
Horizon Distrifusion Ad Channel FeedbackTrack
Minx Mobius Mosaic iThink
Profile Lock Point SenseNet
User Database Community Site WeatherSky
Infudentity IP TeleCommunity Premeasures

Co-Op Performetrix



Global Entrepreneur

r

a N

Entrepreneurs have access to a suite of applications that they can use to realize
their own business initiatives
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Global Entrepreneur

Mobius NC
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On Demand Services

All of the applications, data and processing power are controlled by a distributed
set of networked servers
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On Demand Services
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faster and ensures its existence in
the event of a disaster.




On Demand Services
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On Demand Services

all of a user’s data, logs their
transactions and secures server
space for running applications
within the virtual workspace.

Ad __




Distributed Networks

Network connectivity is established through wireless routers and expanded by
each additional user.
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Distributed Networks
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Lifecycle Supply Web
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The product distribution system needs to be sustainable to ensure efficiency,
affordability and longevity for it, its components and its participants.
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Lifecycle Supply Web
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needs. Screen Book is the online
catalogue through which these
products and applications are

purchased.




Lifecycle Supply Web

can streamline the supply-chain.




Shared Use

The system fosters the principles of shared use by creating ownership models
that align with communities’ inclinations towards aggregated buying.
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Shared Use
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Shared Use
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Minutes to the user’s account.
While a membership to Horizon is
free, Minutes are the currency to

pay for time on the system.




Peer Networks

Establishing connections between entrepreneurs creates synergies, allowing
them to respond to greater business opportunities.
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Peer Networks

information processing and
display technology. Exeus is
designed for multi-user viewing

purposes and collaborative group
accounts.




Peer Networks

NCs connected to form one large,
paneled OLED display.




Peer Networks

advertisement will be displayed.




Peer Networks

group-based categories.




Peer Networks

hear the voice note version. Both
kinds of members are able to chat
back and forth with each other

because of this protocol.




Peer Networks




Community Learning
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Cultivating an informed, involved and interconnected population creates a
community that acts as a mentor, supporting one another in each others goals.
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Community Learning

each unit, at which point users

are encouraged to seek further
training in the two development
tracks of SkillBuilder, business and
technical.




Community Learning




Community Learning




Intelligent Systems

An intelligent, robust and responsive infrastructure can adeptly support users by
gaining knowledge about them and the environment in which they operate.
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Intelligent Systems

Ul WEATHER TRACKER

programmed to monitor and report

on almost any environment.
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approaching and the appropriate
emergency actions to take.




Intelligent Systems
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Intelligent Systems

MarketPlace and ViaWeb.
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Cultural Relevance
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Knowledge is gathered about economic and social activities in order to tailor the
system’s services to meet the needs of a specific community.
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Cultural Relevance

any other forces impacting how

people build wealth.
EntrepreneurWorks




Cultural Relevance

competent entrepreneur.

EntrepreneurWorks




Cultural Relevance

embeds working prototypes
within their ultimate environment.
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Global Impact
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Bringing the system to market means gathering needed support and capital.
The interests of governments, businesses and communities must be aligned.
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Global Impact

local businesses, multi-nationals,
and NGOs. Finally, it visits
local communities to establish

presence through community
trust-building forums.




Global Impact




Conclusion




