ANTI-RACIST
POP UP
‘How-to’ guide to design
anti-racist conversations

Hosted by:

Sponsored by:

Overview
Healing Illinois is an initiative of The Chicago
Community Trust (Trust) in partnership with state
leadership that engages Illinois residents in critical
conversations related to anti-racism. These activities
come at a crucial juncture for our city, state, and
country as discontent for the status quo continues to
grow and residents demand new anti-racist futures. The
Illinois Institute of Technology Institute of Design (ID)
seeks to help Chicago residents not only talk about
anti-racism but also support their ability to imagine and
create anti-racist futures. The Insitute of Design utilized
our expertise in design to work with Chicago residents
to craft anti-racist futures through a series of design
studio pop-ups.
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Opportunity
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Utilizing design and creative placemaking we
can bring together diverse experiences,
perspectives, and expertise to intervene and
disrupt the racist education outcomes ampliﬁed
by the pandemic. The Institute of Design will
collaborate with non-proﬁt organizations and
small business owners to bring residents
together to co-design new anti-racist
environments, experiences and infrastructures.

Pop-up model
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Antiracist pop-up is a set of activities that
engage people in critical conversations around
anti-racist experiences and ideas for equitable
futures by utilizing methods and frameworks of
design to amplify community creativity.

Support local culinary
entrepreneurs
The local culinary community has adapted and created
innovative ways to serve its customers in the difficult
conditions created by COVID-19. The restrictions created in response to the COVID-19 pandemic have created
an enormous strain on this group of entrepreneurs,
especially Black and Brown entrepreneurs. The Institute
of Design collaborated with local minority owned
restaurants, food trucks and non-proﬁts for the anti-racist design studio pop-ups. ID provided gift cards for
participants in the studio to patronize the local business
and we utilized the local business’s brand to attract
participants and their COVID-19 plan to ensure the
safety of participants at the studio.

Process
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The anti-racist design pop-ups utilize a variety
of design methodologies to help participants
create anti-racist infrastructures. The sequence
of activities takes participants on a cognitive
journey (image below) that starts with
grounding in the present (Identify), next they
are propelled into a new future where racism
does not exist (Imagine) and ﬁnally the
participant returns to the present to craft
anti-racist infrastructures that will guide us to
their preferred future. This is a political series of
activities and we ask participants to lean into
biases towards anti-racism.

Imagine

Identify racism by
reﬂecting on a past,
personal experience and
reﬂect on what makes this
situation racist.

Imagine an equitable
future situation where
there exists no racist
barrier to accomplish
one’s goals and surface
how this would feel.

+

Identify

Infrastructure
Infrastructure an
anti-racist policy,
organization or an object
that can help build an
equitable future.

Abstraction

*Participants might need more
facilitation to reﬂect at a higher
level of abstraction

_
Identify

Imagine

Infrastructure

Identify

The ‘Identify’ section serves as the anchor for the
participant’s experience of designing something
that is anti-racist. This is accomplished by situating
the participant’s interaction in a personal lived
experience by recreating the context related to an
instance where they were impacted by racism. This
exercise helps participants surface a chain of key
components to capture the main racist barriers
and biases that they are impacted by.

Racism
The marginalization and oppression of
people based on a racial hierarchy, which
is constructed through economic
exchanges, institutional policies, societal
practices and the shaping of cultural
beliefs and values.

Facilitation
• Walk the participant through the goals of this activity as
well as each of the key components to help familiarize with
the process and materials.
• Visibly display a predetermined deﬁnition of racism in
order to make sure all participants are aligned on their
understanding of racism.
• As it may take some time to think through and
document the experience, distributing copies of multiple
examples will assist participants in working through the
exercise.
• Be prepared to answer questions related to the key
components of the activity that participants are asked to
capture.
• This activity will probably surface a painful memory for
some participants, make sure to provide space for
participants as needed.

Imagine

This section asks participants to imagine a future
where they are able to accomplish their goals in
the same environment, identiﬁed in the previous
section. This is to help participants imagine and
reﬂect upon an ideal, equitable future situation or
society. The participants do so by noting down
their feelings and the reasons behind this emotion.
In order to enable this new equitable future,
certain anti-racist actions need to be taken. The
last section of this worksheet suggests three key
categories under which these actions may be
activated:
Policy, Organization and Object.

Equity
Providing people with tools and
resources that their circumstance
requires in order to ensure fairness in
their ability to realize the goals they
want to achieve.

Facilitation
• Walk the participant through the worksheet if required.
These should be in the form of questions, investigating their
previous choices (as noted down on the ‘Identify’ worksheet)
and helping the participant reﬂect on what their preferred
future would look like:
• Ask the participant to reﬂect on the barriers that impact
them when doing the activities as noted in the ‘Identify’
worksheet.
• Ask them then to imagine what this situation would be
like if these racist barriers and biases did not exist and
then note down how this makes them feel. You may also
engage them in a higher-level conversation about the
outcomes of the accomplishment they have listed: What this
would mean for the future of their family, peers, education,
employment etc.
• Then ask them to once again reﬂect on the barriers they
currently face, and what actions can be taken in order to
challenge or quell them. These actions may be in the form
of policies, organizations or objects. Render additional
explanations if necessary to help the participant envision
how policies, organizations and objects may work.
participants as needed.
• Introduce the participants to the infrastructure worksheets if
required to explain what the choices they make on the
‘Imagine’ worksheet would entail.
• Be ﬂexible and allow participants to go back to change
their reﬂections if they desire to do so. Surface their attitudes
about this activity by asking them what they were thinking
and feeling when doing the activity.

Infrastrructure

This section asks participants to imagine a future
where they are able to accomplish their goals in
the same environment, identiﬁed in the previous
section. This is to help participants imagine and
reﬂect upon an ideal, equitable future situation or
society. The participants do so by noting down
their feelings and the reasons behind this emotion.
In order to enable this new equitable future,
certain anti-racist actions need to be taken. The
last section of this worksheet suggests three key
categories under which these actions may be
activated:
Policy, Organization and Object.

Anti-racist
Design Principles
• Challenge the concept of race
• Initiate critical conversations
• Facilitate collective anti-racist action

Facilitation
• Introduce participants to the structure of the
worksheets or the physical prototyping materials if
prototyping an object. Make sure to check occasionally if
they have any questions.
• Ask questions to facilitate thinking rather than giving
examples of what their prototype might look like. Provide
examples for diﬀerent contexts if necessary to avoid
over-guiding (ex. Talking about how turnstiles make us
move in a speciﬁc way or the inﬂuence of a policy)
• Give participants time and space to reﬂect and engage
in dialogue.
• Be ﬂexible about how they engage with the materials,
people might choose to make a tangible prototype for
an organization or to ﬁll in multiple sheets.
• Ask them if they would like to keep the material or turn
it in, provide extra worksheets if they would like to keep
a copy.
• Engage in dialogue as they ﬁnish the activity: What did
they prototype? What made them think in this way? How
did the activity make them feel?

Anti-racist Action
A race speciﬁc initiative or action
that seeks to address and repair or
reverse racial inequity, disparity,
and/or disproportionate outcomes.

Tips
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Make people comfortable
Be mindful that participants are not always
naturally equipped with the skills and habits that
would let them shape preferred futures in the
most eﬀective way. Therefore, it is imperative to
create a comfortable and inviting space that
people would like to be part of. Think about the
location, weather and safety measures. Make sure
people are comfortable for having hard
conversations in your designated space. Play
some music in the background to create a more
enjoyable experience.

Language
Create room for people who can better express
themselves in another language. Create
translations of worksheets and include a team
member who can speak one of the native
languages of the target audience. Be mindful
that not all people will be able to engage with
textual material. When this is the case, help
people go through the activities by engaging
them in a discussion.

Extend the experience
One of the most valuable things in collectively
prototyping equitable futures is the plurality of
worldviews, imaginations and insights that come
together. Try to share this collection by extending
the experience in a physical or digital space. For
instance, participants can sign up for a virtual
exhibition or access the collection of prototypes
later.

Glosary

06

Racism
The marginalization and oppression of people
based on a racial hierarchy, which is constructed
through economic exchanges, institutional
policies, societal practices and the shaping of
cultural beliefs and values.

Equity
Providing people with tools and resources that
their circumstance requires in order to ensure
fairness in their ability to realize the goals they
want to achieve.

Anti-racist action
A race speciﬁc initiative or action that seeks to
address and repair or reverse racial inequity,
disparity, and/or disproportionate outcomes.

Anti-racist design principles
• Challenge the concept of race
• Initiate critical conversations
• Facilitate collective anti-racist action

Conclusions
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The anti-racist pop-up is not the solution to
racism but it is a bottom up initiative that
creates space and provides opportunities to
understand and address the harm racism causes
in our society. For many, this experience will
surface a variety of strong feelings, all of which
are meaningful and valid.

As participants identiﬁed moments when they
had been impacted by racism, the dominant
word used to describe how they felt was “angry”,
but people also felt “disrespected”, “ashamed”,
and “invisible.”

Conversely, when participants imagined a future
without racism, the primary word used to describe
how they would feel was “happy”, followed by
“human”, “valued”, “empowered” and “safe.”
After experiencing the pop-up, participants were
asked what their feelings were about engaging
with activities aimed at creating anti-racist
infrastructures, environments, and experiences.
The overwhelming response was “possible.” Modify
any of the activities, partnerships, or sequencing
to best suit your constituents’ needs, but please
work to ensure that at the end of your
engagement, anti-racism feels possible.
Thank you.

Appendix

If you want to do your own version of anti-racist pop ups and
need all the printable materials please reach out at
crudd2@id.iit.edu

IDENTIFY
Describing the present
Your Name:

Objective: Share an experience about how racism is
exercised against you.

How do you experience racism?
I have been impacted by racism at/in
when / while I

activity

environment
.
action

imposes racism on me by

Person
which prevents me from

what prevents you from doing what you want to do?

.

goals / desires

They are able to do this because

.

policy

I know it was racist because

reason
.

It makes me feel

feeling

because

consequence

what is the ultimate negative consequence of the policy?

IMAGINE
Describing an equitable future situation
Objective: Share an ideal situation in an equitable future

We've built an equitable future, where, unlike my past experience;
In my

environment
achievement

I am able to

what are you able to do?

It makes me feel

feeling

because

reason

For this future to exist an anti-racist policy, organization, or object needs to be designed,
pick one to develop it further:
policy

organization

object

rules or guidelines to
make decisions

group that offers a particular
service with a purpose

tool, technology,
device or thing

Sign up to receive updates from
our upcoming virtual exhibition

.

INFRASTRUCTURE
Designing an anti-racist policy
Objective: Create a new policy that helps build the equitable future situation you just described

Name the policy (e.g. Breathe Act)

Who would benefit most from this policy? Choose all the skin colors that apply.

What behaviors or actions does your policy stop?

What new behaviors or actions do you want to see?

What are the consequences for breaking this policy?

How much does your policy benefit in each area? Color in the bars to show percentage:
Economics
Ownership of and access to monetary and other types of resources that are necessary to gain access to desired opportunities and experiences

Health
Ability to positively affect your physical condition whether through consumption, physical activity, or access to healthcare

Employment
Ability to obtain and retain a job that allows you to earn income

Justice
The fair evaluation of situation and circumstance by those holding power to determine a morally right decision impacting a persons life.

INFRASTRUCTURE
Designing an anti-racist organization
Objective: Create a new organization that helps build the
equitable future situation you just described

Name of the organization

Who needs this organization the most? Choose all the skin colors that apply

Describe the organization in three areas:

GOALS

Will these activities create
anti-racist outcomes?

What collection of people can
best achieve these goals?

Why does this group exist?

ACTIVITIES

What does this group do?

PEOPLE

Who is in this group?

What does this collection of people do
to achieve the goals of the group?

Prototyping Materials
Here is a list of prototyping materials that you can provide for
the ‘Object” option of ’Infrastructure’ activity. Make sure that
there is a working station for this hands-on exercise and that
cutting tools are placed oﬀ limits for kids.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Sticky Notes
Thread
Felt Sheets
Push Pins
Soft Craft Wire
Masking Tape
Double-sided Tape
Permanent Markers
Playdough
Scissors
Glue Stick
Craft Sticks
Peel & Stick Shapes
Sticky Putty
Clipboards
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