


How does work fit 
into the future of 
community life?
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Solutions and 
principles designing 
for office



Kate, 27
Math teacher at community college who is 
comfortable with new technologies. 

John, 48
Math teacher at community college who is 
taking care of his aging mother. 

Lisha, 42
Accountant who is new to the neighborhood. 

James, 35
A small convenience store worker.



Kate, 27
Math teacher at community college who is 
comfortable with new technologies. 
Concerned about staying connected to 
students and families, and colleagues who 
are unable to adapt.

John, 48
Math teacher at community college who is 
taking care of his aging mother. The 
demands of remote teaching are wearing 
on him.

Lisha, 42
Accountant who is new to the neighborhood. 
Her small business is running well, but she 
doesnʼt know any of her new neighbors. 

James, 35
A small convenience store worker. He lost his 
job during COVID, but started a mini shop to 
support neighborhood in his garage.



Kate’s observation
When we started, some of the teachers were not ready which is one of 
the reasons that they are not employed anymore. They were not ready 
to mold or change themselves to adapt to this new style of teaching, 
like using Zoom, or learning something new or even make Powerpoints.

In the classroom, teaching is different. You have the blackboard, you 
have whatever your cards or your props. You can show the children 
easily at ease.

Now the teachers had to learn to make a PowerPoint presentation, to 
share the screen, to add an audio visual to it. So down the line, they 
learned, but there were a few teachers who said that learning and 
adapting to all of this was beyond them, So I think age is a factor. 
They had a mental block or mindset where they claimed to not being 
able to adapt due to their age.

“

”

Kate



hybrid workers:
workers who have flexibility to work from a central 
organizational location, and also from anywhere remotely



hybrid workers:
workers who have flexibility to work from a central 
organizational location, and also from anywhere remotely

Wants
 
Obstacles

I want to have meaningful connections that 
enrich my life beyond work checklist …

I want to work from whichever location best 
suits the work I aim to accomplish… 

I want to learn a new skill, ideally with a 
personal connection… 

… but virtual work makes it hard to build 
new relationships and grow beyond my 
pre-lockdown life.

… but I am limited to my familiar central 
office and makeshift home workspace.

… but not sure who has this knowledge 
nearby, where I could offer value in 
exchange.
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Wants
 
Obstacles

I want to have meaningful connections that 
enrich my life beyond work checklist …

I want to work from whichever location best 
suits the work I aim to accomplish… 

I want to learn a new skill, ideally with a 
personal connection… 

… but virtual work makes it hard to build 
new relationships and grow beyond my 
pre-lockdown life.

… but I am limited to my familiar central 
office and makeshift home workspace.

… but not sure who has this knowledge 
nearby, where I could offer value in 
exchange.



What if there was a 
system in place to 
support hybrid living?



Provide adaptable 
and inspiring places 
to work

When we can work from anywhere, the 
world becomes our workplace. New 
neighborhood communal workspaces can 
mean unprecedented time spent in 
nature, or that a community of workers is 
the new co-worker.

Make local
resources accessible

Involve residents 
as partners

Design Principles

Both tangible and intangible, local 
communities are full of resources that can 
activate meaningful offerings, but simply 
need to be called out and framed in a new 
light. Leaning on community values can 
help center what knowledge, skills, tools, 
and other resources can be leveraged.

Residents know best what would work for 
their communities, so they should play 
key roles in the solution. Residents as the 
face of innovation will ensure that the 
design dynamically represents and 
connects with the needs and interests of 
the community.



               is a matchmaking platform connecting hybrid 
workers with the right resources in their neighborhood.

ORION



For neighbors who want to thrive in hybrid work-life 
style.  

But lack inspiring community connection and easy ways 
to access resources in their neighbourhood.

WHO



ORION offers novel workspace rentals in your 
neighborhood, supporting individual and communal 
well-being.

That provides public workspace for residents and 
increases engagement for small businesses.

WHAT



We uncover underutilized space, knowledge, and 
exchangeable resources that neighbors can share to 
deepen their spatial and social connections in their own 
neighborhoods.

HOW



Distinct offerings
make ORION real



Kate, 27
Math teacher at community college 
who has stated remote teaching since 
last year.

Concerned about staying connected to 
students and families, and colleagues 
who are unable to adapt.



● Advertisements are everywhere at 
hotel, coffee shop, bookstore and 
even local museums.

● Community activities are hold 
frequently at public space.



● Temporary Natural Workhub 
equipped with high-speed wifi and 
complete office supplies occurs 
sometimes at lakefront and public park. 



Workhub
Coffee shop
Hotel lobby
Bookstore
Local museum
Park
Lakefront
Personal studio
Available co-office
… ...





John, 48
Math teacher, Kateʼs colleague 
at community college.
The demands of remote 
teaching are wearing on him.





Uncover and reframe 
local resources into 
potential workplaces







Intelligent Office Assistant

A smart office-assistant machine has already 
prepared sticky notes, pens, paper, projector, 
and even blackboard according to Kateʼs 
reservation requirement.



Hybrid Working Experience

Hybrid meeting mode allows people to 
break the wall of in-person collaboration 
and remote style. 



Order coffee during work

The coffee menu appears 
automatically when user connects to 
wifi. It not only meets the needs of 
meeting, but also drives the economic 
incomes of small business.





Uncover and reframe 
local resources into 
potential workplaces

Provide adaptable and 
inspiring places to work



Rest Reminder

Rest reminder will be 
activated if user spend more 
than 3 hours in the workhub 
without go out or check out. 
At the same time, it will 
recommend some restful 
activities or places nearby.



- James, 35
A small convenience storeʼs owner who lost his 

job during COVID, but started to open a mini 
shop to support neighborhood in his garage.

“I am very proud today that I did not sit at 
home and take help from others but did 
something on my own and even helped others 
in the process.”



Involve Residents as Partner

Orion encourage residents to 
share their special skills, 
knowledge and experience with 
the community to develop the 
neighbourhood together.



Lisha, 45
Accountant who is new to the neighborhood. 
She runs her own company well, but she 
doesnʼt know any of her new neighbors. 





Uncover and reframe 
local resources into 
potential workplaces

Provide adaptable and 
inspiring places to work

Make intangible cultural 
resources accessible by 
involving local residents



Workplace Check System

Orion workplace check system is 
co-designed by local government 
and health experts.

 It makes sure that workplace fits 
public safety and health needs.



Decorate New Workhub

Once a new workhub has passed 
check system, Orion will help 
decorate the new workhub with 
necessary office equipments.



Local Tour Package

Local tour packages will be sent as 
gifts to both new members and 
refer offer. It encourages people to 
explore more about their 
neighborhood.



Partner with Government





Uncover and reframe 
local resources into 
potential workplaces

Provide adaptable and 
inspiring places to work

Make intangible cultural 
resources accessible by 
involving local residents

Partner with government 
closer and keep an eye on 
neighbor public health





We make local 
connections work 
for our partners



Clear capacities 
make ORION real



Uncover and reframe 
local resources into 
possible workplace



Provide adaptable 
and inspiring places 
to work



Make intangible cultural 
resources accessible by 
involving local residents



Partner with government closer 
and keep an eye on 
neighborhood public health



Connecting residents in 
hybrid work-life styles 
with the right resources 
in their neighborhood



Future 
Envision
Next steps for ORION



What ambitions do we need to achieve?



What elements should be 
considered for Hybrid Model?

Technologies 
that adapt to 

needs

Distinct 
working 

culture for 
hybrid

Flexible 
hours

Mental 
health

Activity 
based 

working

Security and 
cybersecurity

Work   Life

Foster new 
connections & 

recommendations

Protect 
workers

Environmental 
friendly 



Who else will 
be involved?

● Individual aspect

● Business aspect

● Society aspect



What new values will 
be exchanged through 
ORION？



Individual aspect

Artists come to enrich individualʼs daily 
life when out of work;

Companies will create better 
working experiences/rules for 
workers based on scientific 
research according to the 
new norm.



Business aspect

More big companies like Yelp, Uber, 
Tik-Tok will have more localized features 
to help small businesses grow so that 
better serve residents



Society aspect

More scientists, green energy labs will have 
valuable research topics to help government 
solve environmental issues, meanwhile develop 
whole well-beings;

The model of ORION will be copied/learned by 
other neighborhoods in the world and eventually 
bring huge social changes   



Thank you & Questions?



Appendix











— “Kate”, a young teacher in Mumbai

“When we started, Some of the teachers were not ready to mold or 
change themselves to adapt to this new style of teaching. For example 
using Zoom, or learning something new or even make PPTs; because in 
the classroom, teaching is different. 

You have the blackboard, you have whatever your cards or your props. 
You can show the children easily at ease. 

Now the teachers had to learn to make a PowerPoint presentation, to 
share the screen, to add an audio visual to it. So down the line, they 
learned but there were a few teachers who said that learning and 
adapting to all of this was beyond them, I think age is a factor.”







ORION offers novel workspace rentals in your neighborhood, supporting individual and communal 
well-being.

That provides public workspace for residents and increased engagement for small businesses.

For small local business owners who suffer from lack of customers …. 

Unlike working from one's home setup, WeWork - renting an AirBnb to have a new remote working 
environment, or leaning on NextDoor that offers information.

We uncover underutilized space, knowledge, and exchangeable resources that neighbors can share 
to deepen their spatial and social connections in their own neighborhoods.

For neighbors who want to thrive in hybrid work-life style.  

But lack inspiring community connection and easy ways to access resources in their 
neighbourhood.


